If we were to characterize JSC’s past few years,
wed all agree that it’s been a time of tremendous
change. From a people standpoint, pause for a
moment to consider how much the Center has
changed in the past five or six years.

For those of you who keep your old JSC phone
books, pull out the November 1994 issue and turn
to page 13, the JSC organization chart. Of the
21 senior managers pictured, count the number
still here (I'll save you some time: Two!).

Change is with us, and it’s accelerating. In fact,
the next few years will present more opportunities
for change than we've likely ever seen. Thus, I'd like
to give you some insight into how your HR team is planning for the future.

Workforce thoughts

Nearly a third of the JSC workforce is eligible to retire today. While we hope
they won't leave all at once, in general people do leave within a few years of
attaining eligibility. The Center needs a better understanding of the implications
associated with this and other workforce dynamics so that we can plan our
recruiting, hiring and development programs accordingly.

At the same time, more than 340 of our civil service teammates are new to JSC
in the last two years. We'll add another 120 or so this year, which means more than
12 percent of our civil service workforce will have three or fewer years of experience
by the end of FY2002. This presents a real challenge for us from a development
standpoint, so we're emphasizing a number of efforts designed to bring the new
members of our workforce up to speed as quickly and efficiently as possible.

Dealing with stress and improving morale

Given the challenges we have ahead of us, we know that we'll have to continue
to pay close attention to issues of stress and morale. We believe we're making some
progress toward dealing with our stress issue, however much remains to be done.
Rest assured we will continue to address that issue through ongoing activities as
well as some new efforts.

We're working now, for example, to put more tools in the hands of managers to
help them identify and deal with potential problems early on, hopefully identifying
some of the “leading indicators” of stress. We're close to providing periodic reports
of other indicators, including overtime and comp time trends, forfeited leave and
so forth, which indicate potential problems. We'll continue to work with our
partners in Space and Life Sciences to attack this problem.

Under the guidance of our new Exchange Manager, Debbie Conder, you'll also
see a number of improvements in the services we offer through our JSC Exchange
http://jscpeople.jsc.nasa.gov/jsc-hro-2/jsc_exchange/default.htm — the
cafeterias, Gilruth Center, stores, etc. We have just finished a major remodeling
effort of the upstairs portion of the Gilruth to better accommodate your training,
conference and social needs.

Our new on-line store, ShopNASA.com, is now operating, giving you the
opportunity to shop from your workstation. We also are exploring a number of
new services we can provide — ranging from take-home meals to shoe repair — in
response to the comprehensive needs survey we recently conducted. You'll be
hearing more about these possibilities in a separate Roundup article soon.

As mentioned above, change is with us, and it’s not going to slow down. We
are responding to those needs as rapidly as possible as the list below shows:

[0 Two new Leadership Programs: A Leadership Development Program
http://leadership.jsc.nasa.gov and a Center-wide Mentoring program
http://jscpeople.jsc.nasa.gov/imentoring/ (future Roundup coverage)

[ Increased training for the center, including more and better
computer-based training

[0 An Oral History Program that continues to capture the best of our
retiring leadership

[0 Added change-management staff to assist the workforce and directorates

(] New Automated Recruiting and Stafting Tool (NASA STARS)
http://nasastars.nasa.goV/ for staffing and recruiting

[0 Two new Education programs: The Middle School Aerospace Scholars and
the Community College Aerospace Scholars
http://education.jsc.nasa.gov/€ducators/MAS (future Roundup coverage)

Let us hear from you

Above all else, HR is a service organization. We're committed to doing those
things that help build a committed and capable workforce and which prepare us
for the future. We're interested in hearing from you. We'll be doing more surveys,
both formal and informal, in the future to determine how we're doing and how we
can better serve you.

We believe we can do even more to help the Center achieve its objectives. If you
have ideas about how we can do so, let us know. We do listen — the Mentoring
program resulted from an idea put forth by the JSC Diversity Council. [

For more information at HR, please visit our Website at
http://hro.jsc.nasa.gov/
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strong center we have become.

The Roundup has helped us celebrate our
achievements and reflect on our successes. We
look to the Roundup to provide us with the latest
news and to share in the story of JSC. As we
continue the exploration of Human Space Flight,
we see our Roundup news coverage also moving
forward into a new look and style.

| hope you enjoy this new Roundup. We are
proud of this publication as it continues fo serve
as reflection of our community here at JSC.

The Space Center
Roundup has been
reporting the news
at JSC for more than
40 years.

| hope everyone was
able to enjoy the recent
edition of the Roundup
that reflected on the
history of JSC and how
we have grown into the

Roy S. Estess

his month, JSC

introduces a new

mentoring program

designed to enhance, or

guide, the personal and

professional growth of
each of our employees.

The program links a mentor
with a protégé to help facilitate
personal and professional growth by
sharing the knowledge and insights
learned through the years. Mentoring
is a strategy for comprehensive growth
and development and in its truest
form, a reciprocal relationship.

Both members have a chance to
learn, to gain a new perspective on
the work environment, to stretch
beyond comfortable boundaries and
to meet people from across the center.

“People are the
‘ most important
| product of any
organization and
mentoring is the
.| most important
job any of us have,”
) said Randy Stone,
JSC Deputy Director. “Take the
time, make the effort, build a
bright future!”

Visit http://jscpeople.jsc.nasa.
gov/mentoring/ for information or
to apply online for the mentoring
program. Applications will be accept-
ed Jan. 22 through Feb. 8, 2002. The
mentoring program is open to all
permanent JSC civil servant and
military employees in Houston and

at White Sands Test Facility.

Welcome to 2002 and welcome to a new Roundup!

You might have noticed this issue
looks different than previous issues.
However, that’s just one change in the
overall product.

The Roundup is now a monthly
magazine. Each issue will feature
regular columns by Directors, inter-
esting stories and entertaining pro-
files. The new Roundup will provide
in-depth coverage of the people and
programs that make JSC a success.

To better serve you, the print
Roundup is now working hand-in-
hand with the online CyberRoundup.

As in the past, the CyberRoundup
will be updated Monday through
Friday for all the latest information.

In addition to all that was
there before, the CyberRoundup will
now give you more announcements,
current news and feature stories.

You will now have the best of both
worlds — detailed coverage with the
Roundup and the latest news with the
CyberRoundup.

As always, please submit your
information and articles to Melissa
Davis, at melissa.davis1@jsc.nasa.gov.

Finally, please make it part of your
daily routine to visit CyberRoundup.
Go to http://wwuw.jsc.nasa.gov/
pao/roundup/ and bookmark it.

You'll never know what you're
missing if you dont! [J

nSPACE CEI\ITERI




